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The Gender Pay 
Gap

Thomas Miller is committed to ensuring it has a diverse, transparent and inclusive 
culture. 

We are continually looking at ways we can enable more female employees to attain 
more senior, higher paid positions.  This includes having comprehensive succession 
management discussions across the Group, advertising vacancies internally and 
ensuring all our managers have access to training in recruitment and selection to 
ensure that these processes are fair.

Through our use of robust internal and external benchmarking when hiring new 
employees and each year during the annual salary review process, we are confident 
that male and female employees in comparable roles are paid equally. 
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Key Highlights Thomas Miller’s gender pay gap has improved by 0.7% from 44% to 43.3% since 
2019 and a total of 2% since reporting requirements were introduced in 2017. 

This means that in 2020, average female pay, excluding bonus and overtime, was 
56.7% of average male pay compared to 54.7% in 2017.

Our gender pay gap continues to be driven primarily by the fact that a higher 
proportion of our most senior roles are occupied by men (80%) as opposed to 
women (20%) and a higher percentage of lower paid roles are occupied by women 
(63%) as opposed to men (37%). 

This is something we continue to monitor and we have been successful in increasing 
the proportion of female employees in more senior roles by 6% since 2017.  Female 
executives now make up 34% of the Thomas Miller Executive Committee, the most 
senior group below holding board level, two of whom are leaders of our non-Mutual 
divisions.

The higher proportion of men in our senior roles also explains the bonus pay gap as 
bonuses, which are paid to a significant proportion of our workforce, are based on a 
percentage of salary.

Our Commitment

What is it and why do we measure it

The Gender Pay Gap is calculated as the difference between average earnings of 
men and women as a proportion of men’s earnings.  It is a measure of all jobs and 
is different to Equal Pay, which is the comparison of pay between men and women 
doing the equivalent job.

The Gender Pay Gap measurement is a legal requirement in the UK for companies 
with more than 250 employees.  Its aim is to help us to understand the size and 
causes of the pay gap between male and female employees to identify any issues 
that may need addressing.
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Proportion of 
men and women 
receiving a bonus

Male 73% Female 74%

Pay quartiles

Male 37%

Female 63%

1st quartile (low)

Female 50%

Male 50%

2nd quartile

Female 33%

Male 67%

3rd quartile

Male 80%

Female 20%

4th quartile (high)

Overall pay gap The tables below show Thomas Miller’s median 
and mean gender “fixed pay” and “bonus pay” 
gap as a snapshot at the date of 5 April 2020.

Median Mean

Fixed pay gap 46% 43%

Bonus pay gap 47% 70%
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Summary

 �  Our headline Gender Pay Gap has reduced by 2% since 2017 and 0.7% since 
2019.

 �  The proportion of female employees in senior roles has increased by 6% since 
2017 and 2% since 2019. 

Some of the changes we have made to continue to deliver on our 
commitment are:

 � We have increased our maternity and parental leave entitlements including 
enhanced pay to provide more choice and flexibility around childcare for all.

 �  We offer maternity coaching for all employees before and after maternity leave, to 
support them in their transition back to work. 

 �  We advertise roles with an inclusion statement demonstrating to the external 
market the importance of diversity and inclusion at Thomas Miller. 

 �  We now include questions about diversity and inclusion in our exit interview 
process to ensure leavers’ views are discussed and acknowledged.  We use 
generic information to feedback to the business. 

 �  We monitor the diversity of our recruitment across the whole Thomas Miller group.  

 �  We have undertaken training for managers to refresh their knowledge on 
unconscious bias and behaviour and conduct within the workplace. 

 �  We have launched a global Wellbeing initiative with the aim to better connect our 
offices across the world. This has allowed employees to share different cultures 
and create a forum for supporting one another.  This has been particularly important 
during the recent global pandemic. 

 �  We have trained a cohort of Mental Health First Aiders who are available to all 
employees.

Some of the things we are planning on implementing: 

 � We are looking at ‘New Ways of Working’ to see if we can learn from our experiences 
during the COVID-19 pandemic and enable more agile working practices in the 
future.

 � We are exploring a partnership with the 1851 Trust, a charity that encourages girls 
to choose to study STEM subjects with a view to them following a career in the 
maritime industry.  We will continue to look for similar opportunities across other 
industries we work in.

 � We will continue to monitor and moderate employee performance ratings to 
ensure that these are inclusive as rating determines the level of bonus many of our 
employees receive.

We are committed to supporting ways to 
help reduce our gender pay gap, which has 
consistently decreased over the last 4 years. 

Driving the 
change 
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Thomas Miller is an international provider of market leading insurance services. Most 
of the businesses we own or manage are acknowledged leaders in their chosen 
markets. 

Today we are headquartered in London and employ more than eight hundred people 
in eighteen locations across the world.

About 
Thomas Miller



thomasmiller.com


